
ARE YOU ISO CERTIFIED?

ABOUT ISO

Estimated costs for Certification

SOME OF OUR CLIENTS

MEMBERSHIPS, ACCREDITATIONS & PARTNERSHIPS

POPULAR ISO STANDARDS IN A NUTSHELL

ISO was founded with the idea of 
answering a fundamental question:

“What is the best way of doing this?”

What is ISO?
ISO is an independent international organisation 
with a membership of 167 + national Standards 
bodies that consist of experts sharing knowledge 

to develop
international standards that support 

innovation and solutions to global challenges.

There are currently 23 452 ISO Standards, and 
each standard can be considered as a formula 
for describing the best way of manufacturing

products, managing processes, delivering services 
or supplying materials.

Benefits of being ISO certified?

Improved Business | Improved Regulation 
Improved Products & Services

World Wide Industrial & Systems Engineers (WWISE) core business is ensuring 
companies around the world follow the ISO Standards and principles.

WWISEspecialises in ISO systems Implementation, Consulting,
Training & Auditing and has been in business for 16 years and counting.

Our Achievements

Our Process Maintenance

Quality
Management

Business
Continuity
Management

Information 
Security
Management

Food Safety 
Management

Environmental 
Management

Energy
Management

Occupational
Health & Safety

Risk
Management

Safeguard your 
organisation from a wide 
range of potential threats 
and disruptions ensuring 

the continuation of 
operations without 

major impacts or losses.

ISO 22301

ISO/IEC 27001

Demonstrate the ability 
to consistently provide 
products and services 
focusing on achieving 

high customer 
satisfaction and 

efficiency.

ISO 9001

Inspire confidence in your 
organisation’s food 

products by demonstrating 
the ability to control food 
safety hazards therefore 
ensuring the production 

of safe food.

ISO FSSC 22000

Enable your organisation 
to follow a systematic 
approach in achieving 

continual improvement of 
energy performance, including 
energy efficiency, energy 
use, and consumption.

ISO 50001

Enable your organisation 
to thrive in an environment 
of constant uncertainty

by applying principles 
and guidelines for 

effective risk 
management.

ISO 31000

Protect the confidentiality, 
integrity and availability 
of your organisation’s

information and to reduce 
the probability of being a 
victim of cybercrime.

Improve your 
organisation’s 

environmental impact 
by reducing industrial 

waste and 
environmental 

damage.

ISO 14001

Enable your organisa- 
tion to provide safe and 
healthy workplaces by 

preventing work-related 
injury and ill health, and 
by proactively improving 
its OH&S performance.

ISO 45001

Gap
Analysis 
Proposal

Phase 4:
Certification 

Process

Perform 
Gap

Assessment

Phase 3:
Implementation 
& Audit Training

Implementation 
Proposal

Gap Analysis
R 10 000-00 per man-day

Implementation cost are dependent on the gap assessment

Phase 2:
Documentation 
Development & 
Programming

Service 
Level

Agreement

Phase 1: Process 
Identification 
& Awareness

Training

Number
of Accreditations, 
Certifications and 
Memberships

20 +

R 650 000-00R 550 000-00

R 475 000-00R 200 000-00

R 350 000-00R 100 000-00

0-10 Employees
(3 Processes)

11-30 Employees
(6 Processes)

31-50 Employees
(9 Processes)

50-100 Employees
(12 Processes)

R 150 000-00 R 100 000-00

R 180 000-00 R 100 000-00

R 250 000-00 R 200 000-00

R 650 000-00 R 550 000-00

ISO 14001

R100 000-00 R 200 000-00

 

ISO 45001

Number 
of Clients

790 +

Number 
of Clients

Certified to ISO 
Standards

620 +

Number 
of Clients

who have failed 
an Audit

0

Number 
of Delegates

Trained

560 000 +

YESNO
COMPANY OVERVIEW

Implementation 
of any other ISO 

standard

Applicable to
CommonStandards

100+ Employees
(12 Processes) R 850 000-00 R 700 000-00 

Employees Total for Certification Cycle (3-Years)

R 250 000-00 (Excluding VAT & Travel)

R 380 000-00 (Excluding VAT & Travel)

R 490 000-00 (Excluding VAT & Travel)

R 650 000-00 (Excluding VAT & Travel)

STAGE 1
AUDIT

STAGE 2
AUDIT

YEAR 0

Initial Certification

Implementation 

R 900 000-00R 700 000-00

Implementation Implementation
ISO 9001

0-10 Employees
(3 Processes)

11-30 Employees
(6 Processes)

31-50 Employees
(9 Processes)

50-100 Employees
(12 Processes)

If an additional standard is added, the cost will increase by 30%

Estimated cost on Implementation

Gap Analysis Cost

12 Steps of Maintenance 

Please Note: The amounts above do not include VAT. 

Please note: An additional management system will be charged at 50% of the standard man-day rate.

• ReducingCosts
• Increasing Efficiency
• Mitigating Risks
• Creating Consistency
• Improving Customer Confidence
• Increasing Uniformity
• Increasing Competitiveness

ISO DONE RIGHT 

Please Note: Inclusive of Travel costs in Gauteng and the Greater Western Cape Region, estimation of R5000,00 
per man day for National Travel and R10 000,00 per man day for International Travel

SURVEILLANCE
AUDIT 1

SURVEILLANCE
AUDIT 2

RE-CERTIFICATION
AUDIT

RE -CERTIFICATION

Continual Improvement Tools Governance FrameworksStep 1:    Reviewing, editing, and maintaining mandatory documentations aligned to the specific
ISO standard.

Step 2:  Reviewing, editing, and maintaining the current process documentation. 
Step 3:  Reviewing, editing, and maintaining the Risk Assessment to the specific ISO standard.
Step 4:  Awareness training for employees.
Step 5:  Internal audit on the specific ISO standard as per the Internal Audit Schedule 

(with on-the-job training where required).
Step 6:  Assisting with issuing and closing of non-conformances raised during internal audits 

and correcting the corrective actions, updating the risks assessment accordingly.
Step 7:  Assisting with strategic objectives analysis and statistical reviews.
Step 8: OperationalisingISO standard with ISO Champions and Governance meetings, 

managing  weekly / monthly issue registers.
Step 9:  Non-conformances, corrective and preventive action reports, management review, maintain 

meeting actions, and legal compliance aligned to specific ISO standard.
Step 10:  Reviewing departmental process inputs and verifying their outputs related to specific 

ISO standard’s clauses, objectives, risks, and key performance indicators.
Step 11:  Assisting during external audits and closing off findings from external audits.
Step 12:  Encouraging organisations to streamline processes using Microsoft applications for 

efficient document and record-keeping. 


