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Komati Foods is a family-run business specialising in
the sourcing, preparation, and packaging of superior
healthy snacks. Supporting a healthy lifestyle and
promoting wellness is at the core of what they do.
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Their mission is to combine quality and freshness to
deliver the very best products at competitive prices.

ISSUES BEFORE IMPLEMENTATION

Challenges with standardisation.
A lack of understanding of best practices.

Credibility and assurance with clients could not be provided.
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Employees were unaware of how to comply or conform to the Standard.

THE PROCESS OF IMPLEMENTATION

Phase 1 - Data is collected and a GAP analysis is conducted.
Phase 2 - 1SO documentation, risk assessment and process mapping.
Phase 3 - Implementation and coaching.

Phase 4 - Certification.

THE BENEFITS AFTER IMPLEMENTATION

Understanding of the requirements of the Standard in a simple, basic form.
Responsibilities and roles defined.

Risks identified.

Controls understood and implemented with on-the-job training.

RESULTS
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growth in revenue employee growth Customer satisfaction

WE CAN DO THIS FOR YOUR BUSINESS TOO
World Wide Industrial & Systems Engineers (WWISE) is a Level 1 BBBEE
Contributor that specialises in systems development, consultancy, training and
auditing. Our services are aimed at the improvement of quality, efficiency,
knowledge and competitiveness of client companies.

We Are The ISO Specialists
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