Y 1SO 30405:2016 WWi?E

H uman Reso urce M ana ge m ent WORLD WIDE INDUSTRIAL & SYSTEMS ENGINEERS

ISO Experts is a web strategy consulting firm
that serves as an outsourced digital market team.

They are an ISO Consultancy, Maintenance,

Implementation, Training and Digital Marketing
(SEO and Social Media Management) firm based
in Southern Africa that provide organisations
with effective business processes through our
energetic, qualified experts in the field.

ISSUES BEFORE IMPLEMENTATION “

* Poor Accountability taken by Top Management.
Understanding of responsibilities among operational staff not taken seriously.
Office politics and a lack of accountability among staff.

Poor work ethic.

Employees requiring a significant amount of time to do a short activity or task.
Miscommunication internally and externally.

No effective processes in HR.

Non-Productivity.

K S0 0 S SR B B

ABOUT ISO 30405:2016

Recruitment is a major part of human resource management, a vital part of an organisation,

and hence why ISO 30405:2016 exists. ISO 30405:2016 provides a framework for attracting
people to prospective positions and helps the HR department when it comes to assessing and
recruiting them. It aims to assist organisations to align their objectives when dealing with people
and the implementation of human resource-related activities.

THE PROCESS OF IMPLEMENTATION

WWISE has a 4-Phase approach when implementing a new standard:

Data is collected ISO documentation, Implementation Certification.
and a gap analysis risk assessment and and coaching.

is conducted. process mapping.

THE BENEFITS AFTER CERTIFICATION

Structured systems that focus on Policies, Processes, Plans,
Procedures, and clear objectives.

Introduction of Performance Management with Performance Indicators based on risk,
competence, skills, and objectives.

Clear channels of communication.

Solutions-based Continual Improvement.

Automation of processes with a Strong Value Proposition.
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Empowerment of staff through targeted training programs on

Time Management and Leadership.
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reduction in increase in of strategic
staff turnover employee wellness objectives fulfilled.

WE CAN DO THIS FOR YOUR BUSINESS TOO
World Wide Industrial & Systems Engineers (WWISE) is a Level 1 BBBEE
Contributor that specialises in systems development, consultancy, training and
auditing. Our services are aimed at the improvement of quality, efficiency,
knowledge and competitiveness of client companies.

We Are The ISO Specialists

WWISE IS ACCREDITED BY, CERTIFIED WITH, MEMBERS OF AND PARTNERED WITH:
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ADDRESS:
(= 0861099473 (WWISE) 254 Hall Street, Westend Office Park, Building 2, Floor 2, Centurion, 0157, South Africa
ADDRESS:

¥ admin@wwise.co.za
Bridgewater One, Block 3, Unit 303, First Floor, 4 Conference Lane,
Www.wwise.co.za Century City, Cape Town, 7441, South Africa
and www.wwise-iso-e-learning.com CAPE TOWN OFFICE:

TEL: 0215259159



