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No standardised management system led to many issues
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THE SOLUTION

-
OUR APPROACH
PHASE 1 PHASE 2 PHASE 3 PHASE 4
Information Development of Implementation Internal audit to
gathering and necessary workshops and analyse and
awareness training documentation and on-the-job training evaluate the
with employees to risk assessment as well as the implemented
facilitate the process for creation of change change
transition to a new potential future management
system challenges documents and

process flows

Finally, we completed maintenance training to ensure that ISF Services
were able to continue to follow their new customised system

THE RESULT WAS A TURNAROUND THAT O

ISF SERVICES DID NOT ANTICIPATE

- Improved effectiveness and efficiency in operations I

- A shift in overall business culture

- Acquisition of large projects and tenders

- Improved employee and team morale IE

- Diversified and motivated workforce

- A level 1 BBBEE company Determination to be certified,
- Verified by SANAS trust in their investment and
- Certified by Bureau Veritas hard work paid off for

- Formation of significant partnerships throughout ISF Services.

the African market

- Financial turnaround

- Substantial improvement in product and service quality

- High satisfaction scores and good relationships with clients

- An increased scope of work, larger premises and more equipment
- 32% more skilled employees

- Annual revenue increase of 18,75%

WE CAN DO THIS FOR YOUR BUSINESS TOO

World Wide Industrial & Systems Engineers (WWISE) is a Level 1 BBBEE Contributor
that specialises in systems development, consultancy, training and auditing. Our services
are aimed at the improvement of quality, efficiency, knowledge and competitiveness of

client companies.

We Are The ISO Specialists
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