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Fabcast (Solidworx) Engineeri ;.,
young dynamic company with a

passion to design, create and dk
components and tooling for t
manufacturing industry.

ISSUES BEFORE CERTIFICATION

Little involvement from
Management / Supervisors

Loss in clients as Lack of client
they required satisfaction
compliance in QMS

Legal
requirements
were not in place

Quality checks in
the company were
not performed

No QMS
implemented

The company’s
objectives were not
effectively implemented
and documented

Lack of client  » st |

base for growth ) “eeet . Poor quality

product and
service
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Employees New products

more aware have been added
@ and informed @ to their product
o of quality catalogue,
“ 't objectives and contributing to an
strategies increase in sales
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B product - ~ increasein . @:: _objectlves_ to assist
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satisfaction progress

WE CAN DO THIS FOR YOUR BUSINESS TOO
World Wide Industrial & Systems Engineers (WWISE) is a Level 1 BBBEE Contributor
that specialises in systems development, consultancy, training and auditing. Our services

are aimed at the improvement of quality, efficiency, knowledge and competitiveness of

client companies.

We Are The ISO Specialists
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