IATF 16949:2016

Technical Specification for
the Automotive Industry
Internal Auditing

Course Information

Course Name IATF 16949:2016 — Internal Auditing

Course Designer World Wide Industrial and Systems Engineers
Course Category Technical Specification for the Automotive Industry
Course Duration 3 days

Cost of Course Refer to Training Schedule

Course Overview

An ineffective audit can mean severe consequences, resulting in process failure, customer
dissatisfaction and regulatory noncompliance. Optimize your auditing skills with the internationally
recognized IATF 16949:2016 and boost your internal audit capabilities. Gain confidence in planning
and performing an effective audit; as well as reporting and assessing corrective action where
necessary. This course develops the necessary skills to assess and report on the conformance,
and the effective implementation of processes, based on IATF 16949. You will learn how to initiate
an audit, prepare, and conduct audit activities, compile and distribute audit reports and complete

follow-up activities.
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IATF 16949:2016 — Technical Specification for the Automotive Industry

e This course is designed for anyone that has a working knowledge

of quality systems within the automotive sector
Who Should Attend? e Anyone involved in the planning, implementing, maintaining,
supervising, or auditing of an IATF 16949:2016 management

system

By the end of the course, the learner will be able to:

e Understand the changes in requirements from ISO/TS 16949 to
o IATF 16949:2016

Course Objectives o _ _
e Assist in the implementation of IATF 16949:2016

e Meet the internal and second-party auditor requirements for the

IATF changes

e Determine the essential requirements and advantages of IATF
16949.

e To begin working on the creation of an automobile QMS

e Drive continuous progress in meeting industry standards for on-

Benefits time delivery and quality.

e Make certain that your quality management systems are
connected with your business management systems.

e Work in a challenging industry by understanding industry-specific

and flow-down needs.

Course Content

1. |Interpretation and awareness of IATF 16949:2016

2. Providing evidence to demonstrate qualification of internal
auditors

3. Providing evidence to demonstrate qualification of the second-

Course Modules .

party auditor

4. Understanding the process for supplier quality management

control

5. Giving guidance on the implementation of changes

e Certificate of competence.

Certification .
e Certificate of attendance.

o If applicable, there will be an assessment at the end of the
course.

e Delegates have to complete the assessment with a minimum

Assessments ) »
score of 60% to receive a certificate of competence.

e Delegates who score between 40% and 59% will get a second

attempt at the assessment.
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e Delegates who score lower than 40% or fail the second attempt,
will need to repurchase the course.
e Delegates will receive an attendance certificate regardless of a

pass or fail.

World Wide Industrial & Systems Engineers (WWISE) is an ISO
consultancy, training, business solutions and systems implementation
firm based in Southern Africa that provides clients with effective
business processes and Safety, Health, Environmental, Risk and
Who are we? Quality (SHERQ) management solutions in preparation for ISO
compliance. The solutions we provide and implement allow our clients
to compete favourably in modern competitive business environments,
locally and internationally. We also strive to be the leading training
providers in SHERQ, ISO, Engineering, Finance, Business and

Project Management.

Our services are aimed at the improvement of quality, efficiency,
knowledge, and competitiveness of client companies. The service
range includes:

e |SO and SHERQ Systems implementation services whereby we
assist client companies in meeting the requirements of ISO 9001,
14001, 22000, 31000, 27001, 20000-1, 50001 and ISO 45001
standards.

e Integrated Management Systems development whereby we
integrate several business systems and quality management
solutions into a single management system to comply with various

What do we do? )
quality and safety standards.

e Training of all employees (Shop Floor to Executive Management)
in the fields of SHERQ, Engineering, Finance, Business and
Project Management to meet the job responsibilities and expertise
requirements of International Standards.

e |SO, Legal auditing which includes gap analysis audits, product,
process, procedural, and systems auditing by our registered
SAATCA auditors.

e Customised web-based solutions integrating current systems to
be in line with ISO requirements
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We are a Level 1 BBBEE Contributor that specialises in systems

development, consultancy, training, and auditing.
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