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VISION 

WWISE (World Wide Industrial & Systems 

Engineers) strives to become the global market 

leader by developing systems using ISO standards 

as a baseline for business solutions. We also 

aspire to be the leading training provider.

MISSION 

Our mission is to earn the trust and respect of all 

organisations by providing innovative, effective, 

and successful business solutions. Our goal is 

to form long-lasting collaborative and mutually 

rewarding relationships with every client.

CULTURE  

We take a modern approach to corporate 

business operations. We are a young and 

dynamic team that believe in working smart, 

not hard, which reflects in the solutions we 

provide for our clients.  

   

VALUES  

•  Transparent

•  Reliable   

•  Innovative

•  Professional

•  Unity in Diversity 

TOGETHER I EVERYONE I ACHIEVES I MORE
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World Wide Industrial and Systems Engineers (WWISE) was established 

in 2009. WWISE is a woman-owned entity and a level 1 Broad Based 

Black Economic Empowerment (B-BBEE) contributor.

Our core function of business is ensuring companies globally follow the International 

Organisation for Standardisation (ISO) Standards and Principles. We are focused on 

ensuring organisations attain their ISO certification based on whichever ISO standard 

they wish to engage in. We offer organisations the opportunity to build their credibility 

with local and international professional bodies. We have assisted over 590 clients in 

the past 11 years, with a global footprint in 26 different countries.   

   

Our expertise lie in ISO Management Systems Implementation, Auditing, 

and Training. We also assist in developing SharePoint Portals linked to ISO 

Management Standards, with various plugins, Customised Software, and 

Mobile Application Solutions related to ISO Management Systems. We 

provide Legal and Compliance Auditing Services related to Safety, Health, 

Environment, Risk and Quality (SHERQ) and assist in aligning your 

organisation to the best Governance Frameworks and Practices, with a 

key focus on Information Security (IT Governance).  

   

Over the years, we have extended our footprint nationally and globally. 

We have branches and partnerships in Cape Town, Durban, Port 

Elizabeth, Gaborone, Accra, Lima, Chicago, and Perth.

We offer our services to a wide spectrum of organisations, regardless 

of their size, whether you are an established or a start-up business. 

We are focused on improving the efficiency of business processes 

using various technological advancements and international 

standards that allow our clients to compete with the National 

and International markets.  

ABOUT US
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ISO 30405
Human Resource Management – 
Guidelines on Recruitment

HACCP
HACCP-Hazard Analysis & 
Critical Control Points 

SANS 1752
Strategic Facilities

 Management Systems – 
Requirements

SHERQ
Safety, Health, Environmental, Risk & Quality 

(Integrated Management Systems) 

ISO 3834
Quality Requirements for Fusion 

Welding of Metallic Materials

ISO 17025
Testing & Calibration
 Laboratories

ISO 31000
Risk Management 
Guideline Standard

ISO 22000
Food Safety 
Management Systems (FSSC)

ISO 22301
Security and Resilience – 
Business Continuity 
Management Systems

ISO 13485
Medical Devices — 
Quality Management Systems

ISO 21500
Guidance on 
Project Management

APRA CPS 220
 Australian Prudential 

Regulation Authority: 
Risk Management 

Prudential Standard
 

ISO 50001
Energy 

Management Systems

ISO/IEC 27001
Information Security 
Management System 

ISO 45001
Occupational Health & 

Safety Management 
Systems 

ISO 14001
Environmental 
Management Systems 

ISO 9001
Quality 

Management Systems

ISO/IEC 20000-1
IT Service Management 
Systems

ISO/IEC 17021
Conformity Assessment – 
Requirements for Bodies 

Providing Audit & 
Certification of 

Management Systems

OUR SERVICES
We provide implementation, 

consulting, training and auditing for 

the following standards:

APRA CPS 234	 Australian Prudential Regulation Authority: Information Security Prudential 
Standard

IATF 16949	 Automotive Industry Technical Quality Requirements  

ISO 14064/5	 Greenhouse Gases Management Systems  

ISO 19011	 Guidelines for Auditing Management Systems   

ISO 20400	 Sustainable Procurement - Guidance

ISO 28000	 Specification for Security Management Systems for the Supply Chain

ISO 37001	 Anti-Bribery Management Systems  

ISO 44001	 Collaborative Business Relationships  

ISO 55001	 Asset Management - Management System Requirements  

ISO/IEC 17065	 �Conformity Assessment - Requirements for Bodies Certifying Products, 
Processes, and Services  

ISO/IEC 27001	 Information Security Management Systems  

ISO/IEC 27017	� Information Technology - Security techniques - Code of practice for information 
security controls based on ISO/IEC 27002 for cloud services

ISO/IEC 27032	� Information Technology - Security techniques - Guidelines for cybersecurity

PCI-DSS	 Payment Card Industry Data Security Standard

SANS 16001	 Wellness and Disease Management Systems   

SANS 10330	 HACCP - Hazard Analysis and Critical Control Points 



TO REACH OUR GOALS

• 	 We commit to the development of streamlined 

business and ISO Management Systems for better 

market placement.   

• 	 We strive to add value to the client’s processes, attainable 

through improved Safety, Health, Environmental, Risk 

and Quality Management solutions.   

• 	 We ensure the growth of businesses globally by 

educating the public through the provision of training 

programmes in Engineering, Finance, Business, and 

Project Management.   

• 	 We provide expert consulting and auditing services 

to help clients comply with the requirements of 

internationally accepted standards.

4
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WHY CHOOSE WWISE? 

WWISE’s Competitive Edge:

•	 Affordable 

WWISE focuses on large corporations and smaller 

businesses alike, understanding that each business 

should experience the value of conformance with 

various international standards. With this in mind, we 

price our range of services extremely competitively and 

cater for all businesses – from start-ups to corporates. 

•	 Professional

Our professional approach to involving and supporting 

executives and employees alike ensures commitment to 

the process of redesigning systems and/or integrating

with existing systems. We pride ourselves in customer 

focus, being hands-on and assisting any client with 

attention to detail. We work on the finest details to 

ensure customer satisfaction. 

•	 Administrative Alleviation

At WWISE we have collaborative and mutual workshops 

with our clients to document their policies, processes 

procedures, work instructions, risks, and to standardise 

their forms and templates. The aim is to provide 

organisations with strategic direction, while utilising ISO as 

a tool.

•	 Prompt Execution

Our response period to quotes and information requests 

is 24 hours, and we can develop a conforming ISO 

Management System in accordance to the client’s needs. 

•	 Customisable Solutions

Since every management system is unique, we avoid a 

one-size-fits-all approach to systems development and 

conformance management by customising business 

solutions to fit your specific company size, industry, and 

objectives. 

•	 Post Certification

Certification is only the confirmation of your company’s 

conformance with an ISO management system and 

relevant statutory and regulatory requirements. Ongoing 

improvements should be pursued to provide solutions 

to optimise your processes and reduce your risks.

WWISE offers you industry experts to help answer your questions. Our team consists of engineers, 

business consultants and lead auditors with years of extensive experience in ISO conformity.
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•	 Continuous Solutions

At WWISE, we embody compliance through a well 

documented approach to auditing, training, business 

consultancy, systems development and certification 

preparation. 

•	 Business Networking

We offer our clients a networking platform to expand 

their business network with like-minded businesses 

that have also achieved ISO conformance.  

•	 100% Certification Record 

Our team of engineers, business consultants, and lead 

auditors have over 30 years of combined experience in 

assisting organisations with ISO Conformity, with a 100% 

certification record – your guarantee to successful ISO 

certification. 

•	 Collaborative Approach

At WWISE, we believe that we should assist you 

through the process of attaining ISO certification or/and 

accreditation in any manner within our capacity. Therefore, 

we work with you to achieve your ISO Management 

System needs. We manage the administrative burden on 

your behalf regarding standardisation.

•	 Distance Learning

In addition to on-site training, we have an e-Learning 

platform and mobile application which offers training on 

ISO standards at different levels. These include templates, 

toolkits, training materials, and videos for your employees 

to continuously learn at their own leisure. 

 

•	 Level 1 B-BBEE

World  Wide Industrial and Systems Engineers is a 100% 

woman owned business and a level 1 B-BBEE contributor. 

This amounts to a 135% B-BBEE procurement recognition.  

•	 Credibility 

WWISE is accredited, certified and/or member(s) of:    

1.	 Chartered Quality Institute | International  

Registrar for Certificated Auditors (CQI | IRCA) 

2.	 Engineering Council of South Africa (ECSA) 

3.	 Fibre Processing and Manufacturing (FP&M) SETA 

4.	 Green Building Council of South Africa (GBCSA) 

5.	 Institute of Internal Auditors (IIA) 

6.	 Institute of Risk Management South Africa (IRMSA) 

7.	 Local Government (LG) SETA

8.	 Media, Information and Communication 

Technologies (MICT) SETA



9.	 Professional Evaluation and Certification Board (PECB) 

10.	 Project Management South Africa (PMSA) 

11.	  Proudly South African

12.	 SABS ISO 22301:2019 Certification

13.	 SABS ISO 9001:2015 Certification

14.	 SABS ISO/IEC 27001:2013 Certification

15.	 Services Sector Education and Training Authority 

(SSETA) 

16.	 South African Institute of Occupational Safety and 

Health (SAIOSH) 

17.	 South African Institute of Industrial Engineers (SAIIE) 

18.	 South African Quality Institute (SAQI) 

19.	 Southern African Auditors and Training Certification 

Authority (SAATCA)

20.	 Exemplar Global

21.	 Microsoft Gold Partner

8
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WHY YOU NEED WWISE?

•	 ISO and SHERQ Systems Implementation Services

We assist organisations in implementing the 

requirements of any ISO and national standards by 

adhering to best practise governance frameworks. 

•	 Maintenance and Consulting

If you are certified and need assistance with internal 

audits, management reviews, non-conformances, 

corrective actions, and an ad hoc consultant to assist in 

maintaining your certification, WWISE has a bespoke way 

of managing this for you to be prepared for surveillance 

and recertification audits. 

•	 Training

We provide accredited training for all levels, from shop 

floor to executive management, within organisations. 

We furthermore provide an opportunity to develop or 

upskill unemployed learners. We customise our training 

material to suit any manufacturing, service, state-owned 

company, mining, telecommunication, or any other 

industry to provide an effective training programme.

•	 ISO and Legal auditing 

We assist organisations to understand their current 

conformity to standards and compliance to legal 

requirements by conducting a gap assessment. To 

evaluate the effectiveness of your ISO Management 

Systems and Legal Compliance a first party internal 

system audit and legal evaluation is essential to ensure 

conformity and compliance. We further aid with second 

party supplier audits and evaluations. 

Our consultants and lead auditors are registered with 

the Southern African Auditor and Training Certification 

Authority (SAATCA) and International Registrar for 

Certified Auditors (IRCA) to assist regulatory bodies with 

third party certification audits.

•	 Customised web-based solutions

We integrate current systems to be in line with ISO 

Requirements. It can be linked with Office 365, 

SharePoint, or any other JAVA, PHP or Microsoft.net 

platform. 

We offer our services to a wide spectrum of organisations, regardless of their size. Our services 

aim to provide the improvement of the quality, efficiency, knowledge, and competitiveness 

of businesses.
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We have a range of professional consultants and 

engineers, who are registered lead auditors, to assist 

in the implementation and maintenance of any ISO 

management system. Our range of industry experience

includes services, telecommunication, manufacturing, 

construction, engineering services, fast moving 

consumer goods, mining, power generation, state 

owned companies and government entities. A good 

consultant understands the processes employed by your 

company and how best to approach the implementation 

of the ISO requirements. The cost of hiring a consultant 

and the time spent to implement your ISO management

system will pay off in the long run.

We work on a Five Phase Approach:

•	 Phase 1 – Gap Analysis Audit & Information Gathering

•	 Phase 2 – ISO Documentation, Risk Assessments & 

Process Mapping

•	 Phase 3 – Implementation & Coaching

•	 Phase 4 – Certification Preparation

•	 Phase 5 – Maintenance

We provide a full turnkey solution which includes providing 

templates, one-on-one coaching, on the job training and 

mentorship. As a consulting firm the only service we do 

not provide is certification, however, we will guide you 

through the process and guarantee certification.

START

PHASE 1

Process, 
Identification & 

Awareness Training

(Invoice 1 sent on 
completion)

PHASE 2

Document 
Development & 

Programming 
(if required)

(Invoice 2 sent on 
completion)

PHASE 3

Implementation &
 Audit Training

(Invoice 3 sent on 

completion)

PHASE 4

Certification Process

(Invoice 4 sent on 

completion)
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Schedule an 
interview with our 

consultant.
Contact 

admin@wwise.co.za

Implementation 
 Proposal

Service Level 
Agreement and 

Project Plan 
Signed 

Cl
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E 
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Gap analysis 
proposal

REJECTS REJECTS

ACCEPTS ACCEPTS
Conduct Gap 
Assessment

END
Reason for rejection 
identified and client 
advised accordingly

PHASE 5

Maintenance Plan 
and Service Level 

Agreement Signed
(Monthly Invoices)

(Invoice 4 sent on 
completion)

The ISO Implementation Process

ISO CONSULTING & IMPLEMENTATION:
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LEGAL EVALUATIONS

What is a Legal Compliance Evaluation? 

Legal Compliance is no longer an option for organisations, 

it has become the duty of top management to 

ensure that the entity’s labour, health, safety, and 

environmental risks are identified and mitigated. This 

is done by conducting Legal Compliance Evaluations. 

A Legal Compliance Evaluation highlights any deviations, 

areas of non-compliance, and risks in an organisation. 

It provides assurance to management that sufficient 

internal controls are being implemented to mitigate 

legal compliance risks. 

The benefits of Legal Compliance Evaluations include:

•	 Reduction of the organisation’s potential legal 

liabilities through the identification and mitigation 

of legal risks such as penalties, fines, or closure

•	 Ensuring that organisations are compliant with 

regulatory and legislative requirements

•	 Improvement in the functionality of the area 

evaluated

•	 Assurance to customer or clients that the 

organisation complies with legal requirements

•	 A tool for ensuring that an organisation remains up 

to date with current legislations 

Legal Compliance Evaluation Services:

•	 Environmental Legal Compliance Evaluations  

•	 Health and Safety Legal Compliance 

Evaluations 

•	 Labour and Employment Law 

Compliance Evaluations 

•	 Business Entity Law Compliance 

Evaluations

•	 Information Privacy 

Management Evaluations
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MARKETING AUDITS, STRATEGIES, AND 
THE IMPLEMENTATION THEREOF

As we all know, most companies conduct regular 

financial audits but how many actually conduct a regular 

marketing audit? It is important for businesses of all sizes 

to consider undertaking a marketing audit to identify and 

review the current status of their company’s marketing 

activities and help reduce future costs on non-profitable 

platforms. 

A comprehensive review of a company’s marketing and 

communication helps a business understand where it is 

heading from a marketing perspective.  

By reviewing issues such as customers and your target 

audience, your competitors, the marketplace in general, 

and your internal situation, you will be more informed 

about the success of previous marketing activities.  

A marketing audit analyses the business objectives and 

understands what the business is trying to achieve, 

providing leaders with the opportunity to make more 

informed decisions on their future marketing direction.

This information is also invaluable in helping businesses 

of all sizes to build a successful marketing strategy, 

highlighting what they will require to deliver the most 

cost-effective marketing strategy to meet their business 

objectives.

1.	 Marketing Audit:

A marketing audit is a thorough and clear review of your 

marketing plan, objectives, strategies, and the current 

activities being executed in your business.

Through a marketing audit, we examine your complete 

promotional environment, from your direct mail 

newsletters to your social media campaigns. The goal 

is to identify efficient strategies areas for improvement.

What does a marketing audit entail?

•	 An audit must be comprehensive. It is important to 

cover all areas of marketing, including problematic 

areas and those your team excel in. A holistic audit is 

the best way to uncover opportunities and highlight 

previously unknown areas of strength.

•	 An audit must be systematic. Order and efficiency 

are key elements of a successful marketing audit. 

You should account for every environment, principle, 

strategy, and operation in your organisation to 

ensure that your audit covers every possible gap. 

•	 An audit must be done regularly and recurring. Some 

companies only conduct an audit when things are 

going wrong. Conducting periodic marketing audits 

enables your team to discover problems early and 

solve them before they can go wrong. 

	 Once-off Cost: R5 500,00 excl. VAT
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2.	 Marketing Strategy:

A Marketing Audit and Strategy goes together. 

A marketing strategy refers to a business’s overall “game 

plan” for reaching prospective consumers/clients and 

turning them into buying clients of the products or 

services the business provides. A marketing strategy 

contains the company’s unique selling points, key brand 

messaging, data on target customer demographics, and 

other high-level elements.

Advantages and Implementation of a Marketing strategy

There are many advantages in having a marketing 

strategy. With so many sales professionals selling 

everything from traditional media and public relations 

through to marketing technologies and new ways to 

execute campaigns, they create a cluttered market. 

The way that marketers will sort through this clutter is 

what will make the difference in the years to come.

Because all marketing strategies are research-based, 

the market research required for your company aims 

to deliver a better understanding on your customers, 

market challenges, and your competitors. 

Strategy helps you align with your business goals, sales, 

and marketing. It revisits the company’s vision, strengths, 

and weaknesses to align sales and marketing objectives. 

Strategy helps to build a strategic approach to brand 

awareness, which is non-negotiable regarding brand 

awareness and a supporting brand story that emphasises 

their unique value proposition. 

Strategy offers a disciplined approach to marketing 

workflow and tasks to assist with organising the 

upcoming business year by managing all aspects of your 

workflow, resources, and marketing tasks. 

Once-off Cost: R10 000,00 excl. VAT

3.	 Execution and Implementation of a Marketing 
Audit and Strategy 

Implementing a marketing strategy is far more than just 

putting paperwork into action.

There are two steps to keep in mind while implementing 

your Audit and Strategy:

1.	 Measure your implementation success in detail. 

2.	 Find the reasons for implementation failure or success.

Cost: TBC - Cost of implementation will be determined 
by the strategy and cannot be placed on a fixed amount.
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WWISE assists with Auditor General corrective actions, implementation and continual 

improvement in Governance.

GOVERNMENT AND PUBLIC SECTOR ORGANISATIONS’ 
CONTINUAL IMPROVEMENT IN GOVERNANCE 

Government and public sector organisations have a great 

responsibility and play a major role in the upliftment 

of our economy. Consistent growth and sustainable 

governance processes are essential to increase business 

ability to comply with regulations and maintain internal 

control. WWISE assists with improving operational 

efficiency by fixing the miscommunication, redundancies, 

or ineffective processes. We identify inefficiencies and 

in turn we assist by developing successful strategies 

by training and coaching employees to understand 

auditing terms and align documentation with evidence 

related to data and information. We design and propose 

a Robust Corrective Action Plan and ISO Management 

Systems aligned to best practice frameworks (King IV) to 

remediate the Auditor General findings in an improved 

and automated documented manner.

This process is identified at a strategic and operational 

level by comparing the previous condition to current 

state of your government and public sector organisations’ 

performance.

Process followed:

1.	 Review the organisation’s AG Report and record all 

their findings with a short-term Correction Plan

2.	 Assist in creating an Action Plan and remediating the 

AG findings with the Correction Plan

3.	 Propose a Robust Corrective Action Plan with 

benchmarking to best practice standards and 

legislations (IE: ISO Standards, PFMA, IFRIS Etc.)

4.	 Review, edit, document policies, processes, 

procedures, work instructions, risks, forms and 

templates to the best practice standards.

5.	 Generation of reports to determine effectiveness 

of input documents, with statistical data to prove 

conformance to processes.

6.	 Train, coach employees to understand auditing 

terms and align documentation (inputs) to Records 

(outputs) with evidence related to data and 

information.

7.	 Incorporate all documentation in a central platform, 

such as Microsoft Office 365 SharePoint.

8.	 Evaluate the need to create a culture of 

understanding Governance through communication 

(emails, posters, videos, e-Learning and campaigns 

via the Intranet)
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9.	 Highlight the success stories on external communication 

platforms with statistics and figures that have been audited.

10.	Continuous training, mentoring, and developing of Business 

Continuity, using the Risk and Process Approach.

With this successful method that increases efficiency in your 

government and public sector organisation, WWISE has 

success stories on external communication platforms 

with statistics and figures that have been audited by 

using continuous training, mentoring and developing 

of Business Continuity, using the Risk and Process 

Approach.

Success Stories: 

1.	 SAFCOL 

2.	 DLCA 

3.	 Eskom Roshcon Rotek 

4.	 SALGA Western Cape 

5.	 City of Ekurhuleni Metropolitan 

Municipality

17
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WWISE assists organisations with the design and 

development of a site-specific Health and Safety 

File based on the organisation’s scope, legislative 

requirements (Occupational Health & Safety Act & 

applicable regulations) and client specific requirements. 

The Health and Safety file is site specific and it is 

provided in a hard or soft copy. The file includes the 

following documents: 

•	 Inductions: 

-	 Induction presentation; 

-	 Induction checklist; 

-	 Induction questionnaire; 

•	 Method Statement; 

•	 Safe Operating Procedures; 

•	 Risk assessments; 

•	 Fall protection plan; 

•	 Health and Safety Plan; 

•	 Emergency procedures:

-	 Emergency Evacuation Plan; 

-	 Emergency Reporting Procedure; 

-	 All relevant forms and templates i.e. 

•	 Annexure 1:

-	 First aid dressing register; 

-	 Incident reporting form; 

-	 Witness statement questionnaire; 

-	 Incident statistics; 

-	 WCA forms and documents; and 

-	 Incident investigation form etc; 

•	 Appointment letters:

-	 Resolution of the board; 

-	 16(2) assignee/s; 

-	 Construction Manager, Alternative and Assistant 

construction manager (where required); 

-	 Construction Supervisor and assistant 

supervisor; 

-	 Scaffold Supervisor; 

-	 Excavation supervisor; 

-	 Risk assessor; 

-	 H&S officer; 

-	 Fall Protection Planner; and 

-	 Incident investigation and any other as per the 

legislative and/or client requirements. 

•	 Organisation’s Health and Safety Structure; 

•	 HSE Policy Document; 

•	 Toolbox talk topics and attendance registers; 

•	 Mandatary Agreement and contractor appointment;

•	 Health and safety inspection equipment and 

environment inspection checklist/registers i.e.:

-	 Electrical tools; 

-	 Excavation; 

-	 Vehicles; 

-	 Mobile Elevated working Platforms; 

-	 Daily Job Safety Analysis; 

-	 Scaffolding; 

-	 DB Boards; 

-	 Infrastructure Inspection; 

OCCUPATIONAL HEALTH AND SAFETY FILE
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-	 H&S Representative Reports; 

-	 H&S Meeting Agenda and Minutes; and 

-	 Ladders, hand tools, stacking, lifting gear, etc. inspection registers. 

On completion of the Health and Safety File, training will be provided 

to the relevant personnel on how to implement and complete the 

required documentation. Training will also be provided on the 

following:

•	 Induction; 

•	 Method Statement; 

•	 Safe operating Procedures; 

•	 Risk assessment; 

•	 Fall protection plan; 

•	 Emergency procedures; 

Additionally, WWISE assists with the development 

of the Mine Health and Safety Act File. 

Upon request WWISE will assign a designated 

consultant to review and monitor the safety 

file/system at an additional cost.

Cost: R 5 000, 00 (hard copy) or 
R 15 000,00 (soft copy)

The prices for these files are subject to change.

19
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MAINTENANCE

ISO Maintenance

At WWISE, we believe that continual improvement of 

a management system requires a systematic and 

transparent evaluation. 

WWISE offers efficient improvement methodologies 

and tools that help define improvements and put them 

into best practice to ensure that  your organisation 

is prepared for surveillance audits as well as improving 

your business by creating a culture of “perfect practice 

makes perfect”. 

Maintenance includes: 

•	 Reviewing / editing / maintaining mandatory 

Documentations aligned to the specific ISO 

Standard; 

•	 Reviewing / editing / maintaining the current 

process documentation;  

•	 Reviewing / editing / maintaining the risk 

assessment to the specific ISO standard; 

•	 Awareness Training for staff; 

•	 Internal and external communication channels in 

accordance to the relevant ISO standards using 

innovative methodologies such as induction videos, 

posters, campaigns, and animated videos.

•	 Internal Audits on the specific ISO Standard, as 

per the Internal Audit Schedule (with on the Job 

Training, where required); 

•	 Assisting with issuing and closing of non-

conformances and corrective actions raised during 

Internal Audits and, updating the risk assessment 

accordingly;

•	 Assisting with Strategic Objective analysis and 

Statistical Reviews; 

•	 Assisting with Management Review Meetings and 

Action Plans;

•	 Non-conformances, Corrective action reports, 

Management Review Meetings / action items 

and Legal Compliance aligned to the specific ISO 

Standard;

•	 Reviewing departmental process inputs and 

verifying their outputs related to the specific 

ISO Standards’ clauses, objectives, risks, and key 

performance indicators; 

•	 Assisting during External Audits and closing off 

findings from External Audits; 

•	 Streamline processes using Microsoft Applications 

for efficient document and record keeping;
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Continuous Improvement

To improve your organisation’s processes, competitiveness 

and versatility through the adoption of innovative 

technologies, our group of industrial and systems 

engineers can assist with continuous improvement 

solutions that are tailored to suit your needs.  

Tools used include:

•	 Six Sigma 

•	 Lean Manufacturing 

•	 Business Process Modelling 

•	 Work, Time, and Motion Studies 

•	 Facility Layout and Material Handling 

•	 Data Analytics 

•	 Cost Analysis 

•	 Human Resource Optimisation 

•	 Strategic Marketing  

•	 Business Continuity and Procurement Optimisation 

•	 Problem-Solving and Root Cause Analysis 

•	 Brand and credibility building through memberships, 

certifications and accreditations.

Our consultants will work on your  organisation’s 

weaknesses while you perform towards your 

strengths. It is important that a broad and continuous 

improvement strategy be created, that will assist in 

calculating and estimating cost and time savings 

before the implementation of any of the solutions 

mentioned can be recommended. 

We have a National Footprint 			 
		        and Travel Globally
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ISO INTEGRATED MANAGEMENT SYSTEM APPLICATION

Our target market is businesses that require a user 

friendly software platform that resolves standard 

corporate governance, risk and compliance issues. 

Additionally, any business that needs to streamline and 

standardise documentation across departments and to 

become ISO compliant.  This will also be available on 

mobile devices using iOS, Windows or Android.

Our ISO-IMS Modules are:

1. 	 Organisational Charts

2. 	 Organisational Objectives

3.	 Stakeholder Management and Supplier Evaluation

4.	 Sequence and Interactions

5. 	 Document Control

6. 	 Non-Conformances & Corrective Action Module

7. 	 Asset Management Module

8. 	 Risk Assessments Module

9.	 Audit Management

10. 	 Management Review

11. 	 Change Management

12. 	 Task and Activity Management

13. 	 Equipment Maintenance and Calibration

14. 	 Statutory and Regulatory Requirements

15. 	 Training and Competency

The demand for Governance Risk Management and Compliance is growing significantly. 

Organisations are replacing unintegrated point solutions and spreadsheets with centralised, 

enterprise-wide, integrated solutions that cover the full spectrum of risk disciplines. WWISE 

strives to provide an accessible compliance software solution that adapts to each unique business 

and, in return, can assist in ISO certification by being paperless and more efficient. 
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HOW TO GET ISO-IMS

Schedule an 
interview with 
our consultants

Presentation by 
our consultant 
team

Client accepts 
proposal

Conduct Business 
and Gap Analysis

Quote

Client 
accepts quote

System(s) 
development

TrainingMaintenance 
and support
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AUDITING AND BUSINESS

Auditing is a dynamic profession which involves assisting 

organisations to achieve their objectives. It consists of 

evaluating and improving the effectiveness of a management 

system. Auditing includes reviewing of policies, processes 

and procedures, risk management, record control and 

governance of all processes in an organisation.

We conduct various types of audits:

1.   First Party Internal Auditing which consists of:

•	 ISO Systems Audits

•	 Gap Analysis Audits

•	 Legal Evaluations 

2.	 Second Party Supplier Audits where we audit suppliers 

on your behalf, prior to selection, evaluation or 

re-evaluation.

3.	 Third Party Certification Audits which are conducted on 

behalf of certification bodies such as the SABS, TUV Nord, 

Bureau Veritas and others.

4.	 Legal Evaluations in compliance with the Mining Health & 

Safety Act, OHS Act and the related regulations including 

the Mine Works Regulations. We can provide Legal 

Evaluations on supreme legislations in line with ISO 45001 

and ISO 14001 (Safety, Health and Environment - SHE).
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WWISE auditor requests  
company’s policies, 

processes and procedures 
and prepares an audit 

plan & checklist.

Non-conformances
identified?

Conduct an audit by 
starting off with an 
opening meeting. 

Audit plan followed.

Issue non-conformance 
reports and 
identify gaps 

within the processes. 

Obtain client feedback 
and the 50% balance 

to be paid.

Conduct closing 
meeting.

Issue audit report.

Implementation proposal 
and project plan submitted.

Compile an audit 
report.

START

END

Establish the scope of the audit 
and identify the number of 

man day audits
 (R9250-00 per man day). 

Quotation sent, 50% deposit
 required when the audit 

date is scheduled.

The Auditing Process
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CLASSROOM TRAINING

WWISE is committed to the success of your business 

and the improvement of your employees’ skills. 

WWISE aspires to be the leading training provider of 

high-quality training programmes in:

•	 ISO Standards

•	 SETA Accredited Training

•	 Services SETA Qualification- Quality Management 

•	 LGSETA Qualification - Environmental Management

•	 MICT SETA Qualification - Information Technology 

Systems Development

•	 FP&M SETA - Single Unit Standards

•	 Information and Cyber Security

•	 Energy Management

•	 Engineering Tools & Techniques

•	 Business & Project Management

•	 Safety, Health, Environmental, Risk and Quality (SHERQ)

We have established a training institution with a zealous 

mission to impart value-based, hands-on education for 

all sectors.

There are a variety of courses in ISO that we offer on 

various platforms and training schedules that are 

available on our website.

ISO training services are focused on supporting the 

development and dissemination of international 

standards and includes programmes for ISO members 

and specific courses for technical committee secretaries 

and their support staff.
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Request a quotation
and course outline
 from WWISE for a 

minimum of
 five delegates

Review if 
applicable to 

WWISE

Quality assurance of client information

Submission of 
RFQ proposal 
to the client?

Results & certi�cates awarded to client

Invoice sent 
to client or 

delegate

Proof of 
payment sent 

to WWISE
Facilitator 
procured

Venue:
 

Accommodation 
and 

transportation 
arranged

Training 
commences 

(assessment & 
moderation 

when required)

Evaluation 
forms sent 
along with 

certificates & 
register

START

END

Training Process
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ISO E-LEARNING:

e-Learning is an online training platform. All courses 

can be completed in the palm of your hand at your 

leisure. The facilitators of our e-Learning courses have 

vast experience in implementation and lead auditing in 

various ISO Standards. 

The e-Learning platform is offered on any web and 

mobile device using iOS, Windows or Android operating 

systems. Toolkits, including user-friendly templates are 

included in the course material. The platform is suitable 

for individuals or organisations, discounts apply for 

corporate organisations with bulk licenses. 

e-Learning ensures that the message is communicated 

online in a consistent and convenient manner. It is a 

paperless platform that enables you to track learner 

progress and with comprehensive assessments, your 

certificate is a few clicks away. We can also cater for 

corporates, even with multiple users, at a discounted 

rate and customised to suit your organisation’s 

corporate identity.

e-Learning is online
	 www.wwise-iso-e-learning.com
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Client or Delegate Registration

START Client / delegate Validate username 
and password

Processed details WWISE processes
 the service selected

LOG IN

Client / delegate
LOGOUT

Client / delegate details

Pay via payment gateway

Services
Learning Resources

Notifications
e-Books

Video Tutorials
Virtual Resources
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OUR SETA TRAINING

“SETA” stands for Sector Education and Training Authority 

and is an initiative of the National Skills Development 

Strategy (NSDS). SETA’s facilitate training for out-of-school 

youth as well as anyone who needs additional skills and 

further training.  The members of SETA’s include employers, 

trade unions and government departments. SETA’s have 

been established by the Labour Department to assist with 

the Skills Development Act.

A SETA qualification encompasses various unit standards 

which a delegate must complete in order to obtain the 

qualification. These unit standards require you to attend 

classes through distance learning as well as classroom 

training. These unit standards comprise of various core 

modules, fundamental modules as well as electives. For a 

full qualification, these unit standards must be completed.

At WWISE, we can provide SETA Qualifications as well as 

unit standards for Services SETA, MICT Seta, FP&M SETA 

and LGSETA. We provide you with qualified facilitators in 

order to ensure you are equipped with SETA qualifications. 
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www.wwise.co.za

CENTURION (HEAD OFFICE)

 	 08610 WWISE (99473)

	 (+27) 12 644 0368

	 admin@wwise.co.za

	 254 Hall Street, Westend Office Park

	 Building 2, Second Floor,

	 Die Hoewes,

	 Centurion, 0157, South Africa

CAPE TOWN (BRANCH)

 	 (+27) 21 525 9159

	 (+27) 12 644 0368

	 admin@wwise.co.za

	 Unit 127, The Quays, 

	 4 Park Lane, Century City, 

	 Cape Town, 7441, South Africa

We will be opening branches in Perth: Australia, Accra: Ghana and Gaborone: Botswana


